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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2010/11 


NATIONAL KPA 

IDP PRIORITY 

OBJECTIVE 

PROJECTS 

KEY 

PERFORMANCE 

INDICATORS 

TOTAL 

BUDGET 

1 st QUARTER 

PROJECTED 

BUDGET 

2 nd QUARTER 

PROJECTED 

BUEtGET 

3 rd QUARTER 

PROJECTED 

BUDGET 

4 th QUARTER 

PROJECTED 

BUDGET 

RESPON 

SIBLE 

DEPT 

Infrastructure 

Roads & 

To develop, upgrade 
and maintain 
municipal 

infrastructure systems 

Jikeleza Gravel Road 

2,5 KM 

R 1 875 000- 

R 937 500-00 

R 937 500-00 



Technical 

Services 


Stormwater 


00 







as a means to improve 

Scelukuphiwa Gravel 
Road 

6 KM 

R 4 500 000- 

R 2 250 000-00 

R 2 250 000-00 



Technical 

Services 



quality life and access 
to services 


00 








Sobabili/Goodhome 


R 800 000-00 

R 400 000-00 

R 400 000-00 



Technical 

Services 




Pedestrian bridge 










Injeza Pdestrian 

Bridge 


R 2 400 000- 

R 1 200 000 -60 

R 1 200 000-00 



Technical 

Services 





00 








Mandabeni/Mpolombe 
ni Pedestrian Bridge 


R 2 400 000- 

R 1 200 000-00 

R 1 200 000-00 


1 

Technical 

Services 





00 








Plant and Equipment 


R 1 500 000- 


R 1 500 000-00 



Technical 

Services 





00 








Buildings 


R 700 000-00 


R 233 333-00 

R 233 333-00 

R233 333-00 

Technical 

Services 


Electricity 

To ensure universal 
access to electricity by 
year 2012 

Cathkin NB 20 
Mandabeni phase 1 


R 15 799 
005-00 

R 5 266 335-00 

R 5 266 335-00 

R 5 266 335-00 

- 

Technical 

Services 



NATIONAL 

KPA 

IDP PRIORITY 

OBJECTIVE 

PROJECTS 

KEY 

PERFORMANCE 

INDICATORS 

Infrastructure 

Roads & 
Stormwater 

To develop, upgrade 
and maintain 
municipal 

infrastructure systems 
as a means to improve 
quality life and access 
to services 

ukwazi Gravel Road 

Mnyangweni 
ExtentionGravel Road 

3 KM 

3 KM 




Nocansi Gravel Road 

2 KM 




Dodoci Gravel Road 

3 KM 




Rosedale Gravel 

Road 

3,5 KM 




Dayimane Gravel 

Roed 

2 KM 




Mshweshwe Gravel 
Road 

1,5 KM 


Roads and 

stormwater 


Roads projects 

No of kms 

Infrastructure 

Plant and 
Equipment 

To procure and 
maintain the 
municipal plant 
and equipment 

Plant and Equipment 

% of capital budget 
spent 


TOTAL 

BUDGET 

1 st QUARTER 

PROJECTED 

BUDGET 

2 nd QUARTER 

PROJECTED 

BUDGET 

3 rd QUARTER 

PROJECTED 

BUDGET 

4 th QUARTER 

PROJECTED 

BUDGET 

RESPONSIBL 

EDEPT 

R 857 141-00 

R171, 428.20 

R41 1,427.68 

R200, 570.99 

R73, 714.13 

Technical 

Services 

R 740 189-00 

R148, 037.80 

R.355,290.72 

R173, 203.23 

R63, 656.25 

Technical 

Services 

R 956 139-00 

R191, 227.80 

R458, 946.72 

R223, 736.53 

R82, 227.95 

Technical 

Services 

R 819 553-00 

R163, 910.60 

R.393,385.44 

R191, 775.40 

R70, 481.56 

Technical 

Services 

R 956 149-00 

R191, 229.80 

R458,951.52 

R223, 738.87 

R82, 228.81 

Technical 

Services 

R 546 370-00 

R109, 274.00 

R262.257.60 

R127, 850.58 

R46, 987.82 

Technical 

Services 

R 409 786-00 

R81, 957.20 

R196, 697.28 

R95,889.92 

R35, 241.59 

Technical 

Services 

R 12 925 000- 
00 


R 2 500 000-00 



Technical 

Services 

R 2 500 

00000 

R127, 831.00 

R409, 059.20 

R53, 132.40 

R51, 132.40 

Technical 

Services 



Housing 


Socio- 

economic 

development 


To facilitate access to Sobabili housing Project linked 

formal housing project Prep Funding subsidy application 

pack 


Technical 

Services 


Lochsloy Housing 
Project 

implementation stage 

100% of capital 
Budget 
spent/Budget 
reports 

R 783 515-00 

R156, 703.00 

R1 88,043.60 

R376, 087.20 

R62,681.20 

Technical 

Services 

Goodhome Housing 
Project 

implementation stage 

100% of capital 
Budget 
spent/Budget 
reports 

R 1 381310- 
00 

R276, 262.00 

R884, 038.40 

R22 1,009.60 

R22, 100.96 

Technical 

Services 


Zwelisha Craig 100% of capital R8 R2 247,000.00 R2 247,000.00 R R2 247,000.00 R2 247,000.00 

Housing Project Budget 988,000.00 

implementation stage spent/Budget 
reports 


Technical 

Services 


Phangweni Housing Project linked 
Project planning stage subsidy application 
pack 


Technical 

Services 


Newlands Housing 
Project Planning 
stage 


Project linked 
subsidy application 
pack 


Technical 

Services 


Socio - 

economic 

development 

Local Economic 
Development 

To create a climate 
conducive for 
sustainable economic 
growth and job 
creation 

LED Plan 
implementation 

Council resolution on 
adopted Plan 


Tourism 

To promote local 
economic 

development through 
tourism 

Tourism Strategy 
implementation 

Council Resolution on 
adopted strategy 


Agriculture 

To promote Local 
economic 

Development through 
agriculture 

Seeds Project 

No of jobs 

created/Budget report 


Imbabazane Maize No of jobs 

crop Production created/Budget report 

Project(INPUTS) 


Poultry Project No of jobs 

created/Budget report 


Goats 


No of jobs 

created/Budget 

report/400hectoers 



Planning and 

Community 

Services 


R00 000-00 Director 

Planning and 

Community 

Services 


R 00 000-00 R 00 000-00 


R 1 000 000- 
00 


R 200 000-00 


R 200 000-00 


Director 
Planning and 
Community 
Services 
Director 
Planning and 
Community 
Services 

R 200 000-00 Director 

Planning and 

Community 

Services 

R200 000-00 Director 

Planning and 

Community 

Services 


R 1 000 000- 
00 



Sports, 

Recreation 

and 

Communit 
y Centres 

To promote 
sports especially 
among the youth, 
Develop 

recreational areas 
and Community 
Centres 

Youth & Gender 

Budget report 

R 2 000 000- 
00 

R 500 000-00 

R500-000-00 

R500 000-00 

R 500 000-00 

Director 

Planning and 

Community 

Services 

Communit 
y Safety 

To promote a 
safe and a secure 
environment for 
the people of 
Imbabazane 
Municipality 

Road Safety 

Budget report 

R 90 000-00 

R 22 500-00 

R 22 500-00 

R 22 500-00 

R 22 500-00 

Director 

corporate 

Services 



Fire Fighting 

Council 

resolution/Functi 
onal fire dept 

R 1.6 000 
000-00 

R 400 000-00 

R 400 000-00 

R 400 000-00 

R 400 000-00 

Director 

Planning and 

Community 

Services 

Free Basic 
Services 

To provide free 
basic services to 
indigent 
households 
within the 
Municipality 

Free Basic 
Electricity 

% age of 
households 
earning less than 

R 1100 -00 per 
month with 
access to free 
basic electricity/ 

R 9000 000- 
00 

R 225 000- 
00 

R 225 000- 
00 

R 225 000- 
00 

R 225 000-00 

Director 

Planning and 

Community 

Services 





Alternative Energy Budget report % 

GEL age of households 

earning less than 
R 1100 -00 per 
month with 
access to free 
basic electricity 
/Budget report 


Refuse To provide a safe Cemetery plan/land Budget reports/ 



Removal 

and healthy 
environment 

fill site 

Council 
resolution 
adobting plan 

Financial 

Managem 

ent 

Financial 
Manageme 
nt and 
Auditing 

To manage and 
use public funds 
effective, 
efficient, 
transparent and 
in an accountable 

manner 

Anti- corruption 
strategy 

Strategy 




Auditing 

Budget report 




Grap Conversion 

Budget report 


Budgeting 

To promote 
transparency and 
accountability 

To develop annual 
budget and 
mechanism to 
monitor its 
implementation 
Review the financial 
plan 

Adopted Budget 
by 

Council / Resoluti 

on 

A reviewing 
financial plan 


R 250 000- R 250 000-00 R 250 000-00 

00 


R 1000 000- R 250 000- 
00 00 


Director 
Planning and 
Community 
Services 


R 580 000-00 R 145 000-00 R 145 000-00 R 145 000-00 R 145 000-00 Director 

Planning and 

Community 

Services 

R 100 000 R 100 000-00 Director 

Financial 

services 


R 400 000- 

R 400 000 

Director 

00 


Financial 

R 500 000- 

R500 000.00 

services 

Director 

00 


Financial 

Operational 


services 

Budget 




Operational 

Budget 


Director 

Financial 

services 




Staff Development Training reports 


R 900 000- 225 000.00 225 000.00 R 

00 225.000.00 

services 


Director 

Financial 


R 000-00 R 000-00 Director 

Financial 

services 

Director 

Financial 

services 


R800 000.00 R200 000.00 R200 000.00 j^qq qqq qq R200.000.00 

R 60 000-00 R60 000.00 R 000-00 R 000-00 Director 

_ Corporate 

Services 


R 0 000-00 

R 200 000- 
00 


R 0 000-00 Director 

_ Corporate 

Services 

R200 000.00 Director 

Corporate 

Services 

Director 

Corporate 

Services 


R 133 632-00 R33 408-00 R 33 408-00 R33 408-00 R33 408-00 


Director 

Corporate 

Services 



implement Progress reports 

learnership 

programme 

Review the existing A reviewed 

employment equity employment 

plan equity plan 

Finalisation of the Comprehensive 

review / preparation HR policies 

of a suite of human 
resources 


Performan 


Manageme 


To measure 
Councils 
performance on 
the 

implementation 

ofIDP 


To develop and 
incorporate PMS 
into Councils IDP 


Automated PMS 
System 


To capacitate the A functional 

established Performance 


performance audit audit committee 
committee 


To report on Annual 

performance Performance 

reports 


Integrated 
Developm 
ent plan 


To promote 
integrated , co- 
ordinated and 
sustainable 
development 


To facilitate the Adopted IDP 

preparation and Review/ Council 

review of a five year resolution 
integrated 
development pan 


Operational 

Director 

Budget 

_ Corporate 

Services 

Operational 

Director 

Budget 

Corporate 

Services 

Operational 

Director 

Budget 

Corporate 

Services 


R 200 000- R200 000-00 Director 

00 Planning and 

Community 

Services 


Operational 


Director 

Budget 

— 

Planning and 

Community 

Services 

R 0-00 

R0-00 

Director 

R 270 000- 

R 67 000-00 R 67 000-00 R 67 000-00 R 67 000-00 

Planning and 

Community 

Services 

Director 

00 


Planning and 

Community 

Services 






Geographi 

c 

Informa tio 
n System 


GIS Projects 

The no of 

meetings 

attended 

Operational 

Budget 

R165 000-00 


R165 000-00 


Director 

Planning and 

Community 

Services 

Democra 
cy and 
governme 

nt 

Governanc 
e and 
Democrac 
y and ward 
committee 

s 

To create 
sufficient and 
appropriate 
capacity for 
effective 
governance and 
service delivery 

To provide training 
for Councillors on 
governance matters 
and ward 
committees 

Training Reports 


R 200 000-00 



R200 000-00 

Director 

Corporate 

Services 


Client 

satisfaction 

Publi c 
Participati 

on 

To ensure client 
satisfaction 

Bathopele change 
Management 

Community 
participation on 

IDP & Budget 
processes 

Improvement in 
client satisfaction 

Izimbizo 

R 150 000- 
00 

R 200 000- 
00 


R150 000-00 

— 

R200 000-00 

Director 

Corporate 

Services 

Manager in 
the office of 
the Mayor 




Communication 

Adopted Plan 

R 80 000-00 



R 80 000-00 


Manager in 




Plan 







the office of 











the Mayor 



To manage and 

HIV/AIDS 

Budget reports 

R 650 000- 

R162 000.- 

R162 000.- 

R162 000.- 

R162 000-00 

Manager in the 


HIV/ AIDS 

minimise the 

AWARENESS 


00 

00 

00 

00 


office of the 



impact of 








Mayor 



HIV/ AIDS within 











Imbabazane 











Municipality 












Traditional 

Leadership 


Heritage 

Budget 

Expenditure 

Ward 

Committees 

To capacitate ward 
committees 

Ward Committee 

Budget Reports 

Thusong 

Centre 


Outreach Programme 

Budget Report 


School Support 


Budget Report 


R 0 000-00 R 0 000-00 R 0 000-00 

R 1.300, 000- R325, 000-00 R325,000-00 

00 

R200 000-00 R50 000-00 R50 000-00 

R300 00-00 


R 0 000-00 

R 0 000-00 

Manager in the 
office of the 



Mayor 

R325, 000-00 

R325,000-00 

Manager in the 
office of the 



Mayor 

R50 000-00 

R50 000-00 


R300 000-00 





